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I. 
Definition of Online Instruction

Online instruction is a formal, Internet-based or Internet-supported educational process in which instruction occurs between instructor and learner in an online environment. Online instruction may be synchronous or asynchronous. Synchronous instruction means the students and the instructors are interacting online at the same time. Asynchronous instruction is just the opposite; the instructors and the students interact, but not at the same time. There usually is a time delay in communication between the instructors and students in asynchronous instruction. 

· Fully Online Courses—are defined as those courses that do not meet face-to-face.
· Hybrid Courses—are defined as those courses which combine significant elements of traditional face-to-face courses with some portions that are fully online.
· Supplemental Courses—are defined as those traditional courses that meet in the classroom 100 percent of the time but use a classroom management software for supplemental posting of course materials, facilitating discussions, and extending office hours.
· Course Management Software—is defined as a computer platform such as Moodle used to deliver online, hybrid, and supplemental courses.

II. 
Principles for Online Instruction
Online Student Support and Information

· Online instruction courses and programs shall provide an opportunity for interaction between students and the faculty member responsible for the course, so that students can receive prompt responses to their questions (usually within 48 hours).
· The Class Schedule shall clearly identify online courses through the use of footnotes and symbols or in other appropriate ways so that students have access to this information before enrolling in a course or program. 

· Each student enrolled in an online instruction course or program will be informed of available instructional support, student services, library resources, and disabled student support services.

· Technical support consistent with that available to on-campus students will be made available to students enrolled in online courses.

· Criteria for student success in online instruction courses and programs shall be as rigorous and comprehensive as those used in classroom-based courses, and these criteria shall be clearly communicated to students.
· Students enrolled in online courses are subject to the same university policies and procedures applicable to students attending courses on campus.
· Class attendance is an essential part of university education, and online students are expected (as classroom-based students) to attend regularly and punctually all courses for which they are registered.

· Student work and interactions should be assigned and collected in ways that ensure that the faculty member can identify each student’s work.
· Integrity is essential for online instruction. To ensure integrity in online education, online students are expected (as classroom-based students) to honestly identify themselves.

Online Faculty Support Rights and Professional Responsibilities
· Faculty shall make sure that courses taught online maintain the same high standards of quality and pedagogical excellence as those taught in traditional formats.
· Faculty shall have the same control and ownership of the substantive and intellectual content of their online instruction course-related materials that faculty have with respect to classes offered in the traditional classroom format.
· In courses where classes are offered online and in classroom settings, sections of online courses shall meet all course objectives normally covered in the classroom-based course.
· The College will offer appropriate training and support services to faculty to prepare and support them in developing and teaching online instruction courses. 

· The instructor shall present the subject matter online in an appropriate manner, which reflects the intent and emphasis of the course and utilizes best practices.

· Consistent with the educational mission of the College, the instructor shall promote an atmosphere of helpfulness and caring and encourage a Christian relationship between online students and instructor.

· In addition to the normal activities of instruction, online instructors should:

· Conduct and moderate regular discussion boards and chat sessions and utilize a rubric that shows objective grading criteria for student participation; 

· Model appropriate online communications with students, communicating regularly (via email) with online students;
· Provide timely, specific, and authentic feedback to students; and 
· Get to know online students in order to recognize the students’ work.

· In addition to normal syllabus information, the following information might be considered by faculty to include in course outlines for online instruction courses:

· How participation in online activities will be assessed and graded;
· Whether and how the instructor will track student online activities;
· Deadlines for posting and due dates; and
· Office/contact hours.
III. 
Online Faculty/Course Evaluation

Online faculty members shall be subject to evaluations concerning teaching and professional competence. 

General Principles
Online faculty members should be (as all the other members of the college community are) accountable for the work they do. Regular effective evaluation is an appropriate means of insuring accountability. 
Evaluation
· The online instructor shall post or have posted a link to the online student evaluation form.
· The online instructors shall encourage students to give feedback through the evaluation instrument.

· Evaluations shall mainly include questions about teaching preparation, teaching effectiveness, student involvement, and instructor-student interactions and student perception of course outcomes met.
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